
President 
 
During 2014-2015, my work for the Council primarily revolved around serving as NCTE President and as an active 
member of the Executive Committee, Policy and Advocacy Subcommittee and the Operations Subcommittee.  I 
facilitated biweekly calls for the presidential team and served as liaison to various NCTE committees. I also made a 
variety of professional appearances at universities, conferences and school districts representing NCTE as president 
and cultivating relationships. The major responsibility during my presidency was appointing an interim Executive 
Director and Executive Director Search Committee and serving on that search committee, as well as dealing with 
various official responsibilities related to the search.  In addition, I served as Program Chair for the annual meeting 
in Washington DC. in the position of President-Elect before assuming the presidency in November 2014 at the end 
of the convention.  
  
Summer and Fall 2014 
 
In summer and fall, I participated in a range of duties in my role as President-Elect and Program Chair for the annual 
convention, including finalizing special sessions, communicating with keynote speakers, developing new features for 
the convention, coordinating logistics with the convention director, and promoting the convention in various forms, 
including a special appearance on a radio show.  I attended the Executive Committee meeting on July 24-27 and 
chaired the Presidential Retreat on September 19-20. At the NCTE Convention on November 18-23, I attended the 
Executive Committee meetings, chaired the Executive Committee new member orientation, met with committees 
and sections, chaired the general sessions, and worked with the convention director on problem-solving. I attended 
several committee meetings as their NCTE liaison and presented a session on “Story as Meaning-Making in Early 
Childhood Education.” I began my term as president at the “magic hour” on November 23 and chaired my first 
Executive Committee meeting.   
 
Additional professional activities included a keynote at the WLU Literacies for All Summer Institute on July 19 on 
“Going Global:  Exploring Culture and the World through Professional Inquiry” and a presentation on “Never Read a 
Book Aline:  Encouraging Critical Thinking through Paired Books” for the Tucson TAWL Conference, November 1. 
International work included presentations on inquiry in literacy for educators in Moscow in October, a series of 
workshops for educators in Melbourne, Australia on inquiry and social action in July, and an institute on inquiry and 
intercultural understanding for educators in Doha, Qatar in June.  One other commitment was serving on the 2014 
Caldecott Award committee.   
 

Winter and Spring 2014 
 
On January 29-31, I met with senior policy advisors and congressional staffers in Washington DC as a member of the 
Education Policy and Government Relations Subcommittee, which drafted the 2015 NCTE legislative platform.  I 
attended Advocacy Day, the Executive Committee meeting, and the Convention Planning meeting in Washington DC 
on March 5-9, chairing the Executive Committee meeting. The presidential team engaged in lengthy discussions on 
how to facilitate transitions, both interim and long term, due to the health of Executive Director Kent Williamson. I 
facilitated Executive Committee discussions about the appointment of a search firm and search committee and 
recommendations for the job description and interview process for a new Executive Director. I also led biweekly calls 
for the presidential team to review policies, make appointments to committees, revise committee charges, discuss 
the creation of task forces, and facilitate procedures related to the search and Council business. In addition, I served 
on the Executive Director Search Committee and participated on regular phone calls facilitated by the search firm, 
which included the development of the position description and strategies for broad Council input into the 
description and for nominations of possible candidate names.   
 
I attended the Caldecott Award ceremony at the American Library Association in June and chaired the Children’s and 
Teen Author team for the Tucson Festival of Books on March 14-15. I delivered the keynote at Texas Women’s 
University on “Constructing Our World through Story” on March 28 and presented on early childhood teacher 
education on January 17 at a special conference on redesigning teacher education programs. I presented on inquiry-
based approaches to writing instruction in Moscow on May 4-7, and worked with a study group on developing an 
integrated multicultural approach to literacy curriculum in a local school district from September 2014 to May 2015. 
I facilitated a principal study group on leadership and literacy in Tucson from January to May. 
 



Contributions to Strategic Emphases 
 

1. Capacity building for literacy learning 

 Planned professional learning opportunities for the Executive Committee around capacity-building 
at EC meetings in November 2014 and March 2015. 

 Met with section chairs, conference chairs, affiliate leaders, and chairs of committees and 
collaboratives in November to discuss strategies for integrating capacity building in the processes, 
decisions, and discussions of their various groups.   

 Worked with the communications staff around initiatives and communications related to capacity 
building. 

 Created subcommittees within the Executive Committee on the Content of Our Discipline and 
Teacher Agency and Identity to research and develop action plans.   

 Worked with the Operations Committee and the director to shape annual strategic goals for the 
Council. 

 Spoke about NCTE initiatives and strategic goals in formal and informal settings to members. 

 Participated in the hiring of a new executive director. 
2. Educator leadership in school, district, and institutional decision-making 

 Presented workshops, institutes, and other kinds of presentations in schools locally, nationally, 
and globally on changing the conditions for literacy learning. 

3. Authentic assessment 

 Participated in conference calls with the Assessment Task Force 

 Participated in the writing of a legislative platform that included calls for changes in the uses of 
formative and summative assessments. 

4. Advocacy based on NCTE goals and knowledge at the local, state, and federal levels 

 Member of the Policy and Advocacy Subcommittee that involved helping create the legislative 
platform and developing ideas for expanding the work at national levels to local and state levels 
through toolkits. 

 Worked with the presidential team to create the Kent D. Williamson Policy and Advocacy Center 
in the Washington DC office and the Williamson Policy Advocate summer residency. 

 
Kathy G. Short, President 
 
  



President-Elect 
 
During 2014-15, my main contribution to NCTE was as program chair for the November 2015 Annual Convention in 
Minneapolis, developing the CFP, selecting featured speakers, organizing proposal selections and invitations.  I was 
an active member of the Executive Committee and the Presidential team and served as liaison to NCTE Affiliates for 
the year.  I chaired the Public Policy Committee, served on the NCTE Headquarters Committee, and served on the 
Audit Committee.  I was also a member of the Search Committee to select a new NCTE Executive Director.  I 
participated in twice-monthly phone calls with the Presidential Team.  I served as an ex officio board member of the 
Colorado Language Arts Society, the NCTE affiliate.  In addition, I made several professional appearances and 
contributed to other literacy initiatives. 
 
Summer 2014  
I led a workshop July 10-12, in Minneapolis, at the annual meeting of NCTE Affiliates leaders, as liaison to the 
affiliates.  I presented the keynote to the Council of Writing Program Administrators Convention on July 17. As NCTE 
Vice President, I participated in the July 24-27 Executive Committee Annual Retreat in Urbana, and in the Presidential 
Retreat in Chicago September 19-20.  
 
Fall 2014 
As Program Chair for the 2015 NCTE Annual Convention, I wrote the Call for Proposals. I was the banquet speaker 
for the Maryland Conference on Writing, October 10-11.  I represented NCTE at the annual Mailer Awards Gala at 
the New York Public Library on October 28, presenting awards to the student winners. At the NCTE Annual 
Convention in outside Washington DC, November 18-23, I attend the Executive Committee new member orientation 
and all meetings.  As liaison, I attended several meetings: The Standing Committee on Research, the College Section, 
and the Standing Committee on Affiliates.   I was the featured speaker at the College Section Friday night session 
and the featured speaker at the Affiliates breakfast.  I led a meeting of all the constituencies involved in putting 
together the 2015 convention program, explaining procedures and my hopes for that meeting.  I attended all general 
sessions and official functions as a member of the presidential team and began my term as President Elect at “magic 
hour” on November 24.  
 
Winter 2014-15  
From January 29-31, I met with policy advisors in Washington DC as Chair of the (then) Education Policy and 
Government Relations Committee, which then drafted the 2015 NCTE legislative platform.  I joined other presidential 
team members in lengthy deliberations about how we would facilitate transitions, both interim and long-term, as 
Executive Director Kent Williamson’s health declined.  I attended the Executive Committee, Advocacy Day, and 
Convention Planning meeting in Washington, DC, March 5-9.  As 2015 Program Chair, I coordinated the 
judging/selection process, addressing questions raised by section committees and making ultimate determinations 
about the program.  
 
Spring 2015 
Working through Amy Stark, I invited keynote and plenary speakers and discussed other aspects of the convention.  
I attended the CCCC annual meeting in Tampa, March 19-22, where I delivered greetings and remarks on behalf of 
the NCTE Presidential team, led an all-day workshop, presented a paper at a featured session, attended the TYCA 
breakfast, chaired a session, and attended other official functions.  I met with MLA president Rosemary Feal to 
discuss areas of common interest.  In conjunction with CCCC, I attended a WPA board meeting and co-led a meeting 
of the WPA Consultant Evaluators board. May 7-9, I represented the College Forum of NCTE at the American Council 
of Learned Societies Annual meeting in Philadelphia. June 25-27, I received the 27th Annual Rhetorician of the Year 
Award at the Young Rhetorician’s conference in Monterey, CA, where I was keynote speaker.    
 
Contributions to Strategic Emphases 
 
Following are a few, scattered notes about how I contributed to four areas. 
 
1.  Capacity building for literacy learning. 

 Work with affiliates to help them identify core values for their members and potential members. 

 Working with Operations Committee to shape annual strategic goals for the organization, as proposed by 



the director. 

 Writing a Call for Proposals for 2015 that included expansive work in literacy, including beyond schools 

 Participating in hiring a new executive director.  

 Leading EC conversations among college level groups about their role in capacity building, particularly in 
relation to members of other sections. 

 Speaking about NCTE work and initiatives in many form and informal settings 
 
2.   Educator leadership in school, district, and institutional decision making. 

 Writing a Call for Proposals that stressed NCTE members’ expertise and role in curriculum development and 
pedagogy 

 
3.   Authentic assessment. 

 Indirectly, by creating space within the convention for discussions of assessment, most strategically, by 
inviting a Workshop featuring the Assessment Task Force work. 

 Drafting a book chapter that discusses the limitations of the Common Core State Standards 
 
4.  Advocacy based on NCTE goals and knowledge at the local, state, and federal levels. 

 Chairing the Policy and Advocacy Committee, helping create national platform, generating ideas for 
expanding these efforts to state and local levels, through toolkits. 

 Working with Presidential Team to create the Kent Williamson Public Policy Center, in the NCTE 
Washington, DC, office. 

 
Douglas D. Hesse, President-Elect 

  



Vice President 
 
My first unofficial meeting with the Executive Committee was on July24-27, 2014, at the NCTE headquarters office 
in Urbana, Illinois. Participating in this meeting helped me in understanding not only the current committee make-
up of the EC but also the work that they had accomplished in the last year. After the meeting, I began to participate 
in conference calls with the Presidential Team and in the Presidential Retreat that was held in Chicago, IL in 
September 19-20, 2014. The EC meeting prior to convention was held in Washington, DC on November 18-19, 2014, 
which I also attended. As we moved into the 2014 Annual Convention, I attended committee meetings as Vice 
President and liaison to these committees:  SCOA, the Committee on Racism and Bias, the Committee on Censorship 
and Intellectual Freedom and the Student Writing Awards Committee. I also serve on the Operations Sub-Committee 
and the Policy and Advocacy Sub- Committee of the Executive Committee. 
 
On January29-31, 2015, as a member of the Policy and Advocacy Sub-Committee, we met in Washington DC, to work 
on constructing the policy statement for NCTE for 2015. It was an exciting meeting with many people on Capitol Hill 
the first day and the next days and nights of working together as a committee to develop the new advocacy agenda 
for the year.  On March 3-5, 2015, the EC met in Washington DC, and also held our annual Advocacy Day in 
conjunction with our EC meeting and program planning for the 2015 Annual Convention. The weekend in snow 
proved to be an interesting one as many of us braved the snow to go up to the Hill to visit Senators and House 
Representatives, even though the government offices were officially closed for the day.  The EC meeting followed; 
Saturday afternoon we convened and chose the proposals that would be selected to present in the 2015 Annual 
Convention. Also in March, I attended the CCCC’s annual convention which was held in Tampa, FL.  
 
On April 13, 2015, I was invited to speak to graduate students at FSU by Dr. Shelbie Witte on advocacy and teacher 
professional organizations. In April, I also began participating in the monthly calls with the SCOA board members to 
be a partner with them on many of the common goals we are working on this year and next.  I attended the EC online 
meeting in May; this was mainly to approve the budget and look to creating the search committee for our next 
executive director. In June, I traveled to Atlanta for the first time and met with the Georgia affiliate (GCTE) and Amy 
Stark to start planning and preparations for the 2016 Annual Convention, which will be under my charge with the 
help of that affiliate.  
 
July was an especially busy time for me as I traveled first to present at the annual IFTE/CEE Conference held at 
Fordham University in New York City, July 6-9. Having never attended this conference, it was exciting to participate 
and be involved with many friends and colleagues in that group and to learn about the many international 
connections that have been forged through that group. From there, I went to San Jose, CA, on July 9-12, and the 
Affiliate Summer Leadership meeting where Jenna Fournel, Millie Davis and I conducted that conference. It was 
invigorating to meet with the leaders of the affiliates and to learn about all the work they are doing. Our main 
conversation revolved around capacity building and how we can all work together in the coming year to help further 
our brand as NCTE. I also went to Urbana, IL and NCTE headquarters on July 22-26 to attend the EC meeting and 
retreat. In August, I traveled to Atlanta, GA, to hold a meeting with the local GA affiliate. The local arrangements 
chair, Julie Rucker, Jenna Fournel and I put together a morning session open to all members. This was a first time 
event and it was very successful, not only in helping to gain new members for the affiliate, but in helping to establish 
members who would want to help by being on the local committee in 2016. While I unveiled my theme for the 2016 
Convention, Jenna worked with the group in helping them to understand all the different facets of NCTE and why 
we have so much to offer members. This morning event was followed by a meeting with the local committee chairs 
and planning what we hope will be some exciting new features of the annual convention format; one of these, having 
off-site sessions at the many landmark places people might want to visit in Atlanta.  
 
 I also served as a member of the Presidential Team on the search committee as we worked to find a new executive 
director. After many conferences calls between May and September 2015, this culminated in two meetings both in 
September; one in Chicago for initial interviews, and one in Urbana, IL to interview the final two candidates. This 
process has resulted in hiring Emily Kirkpatrick as our new executive director. 
 
As we come up on this year’s convention, many of the roles will change and I will be taking on the planning of and 
supervision of the 2016 Annual Convention. While at convention this year, I will still participate in attending the 
many committee meetings I have previously mentioned as well as taking a positon on the Collaborative Roundtable 
and speaking at many sessions, most importantly, the Affiliate Breakfast and Middle Level Meet Up. 



 
Contributions to Strategic Goals/Initiatives  
 
Capacity Building for Literacy Learning 

 Worked with the SCOA board and affiliate leaders in understanding what capacity building for literacy 
learning means and how we can implement a common understanding through mutual goals and work in 
the coming year  

 Worked with the Operations Committee in developing goals and strategies for the organization 

 Participation on the search committee to find and hire a new executive director 

 Work as a local advocate in my grandson’s school with the PTA 
 
Educator Leadership 

 Spoke with graduate students at FSU about their role in professional organizations and advocacy initiatives 

 Presented a session at IFTE/CEE conference about becoming leaders in professional organizations and 
advocacy 

 Spoke at Affiliate Leadership Meeting about the role they play as leaders of their affiliate  
 
Authentic Assessment 

 Attended the meeting of the Assessment Task Force at the 2014 Annual Convention and spoke with the 
members of that committee about their work in the last year 

 
Advocacy 

 Worked on the Policy and Advocacy Sub-Committee to draft a national policy platform 

 Visited with state representative Kathy Castor and others on Capitol Hill about our work and policy 
statements and the re-authorization of ESEA 

 Developed the call for proposals for the 2016 Annual Convention theme which will be “Faces of Advocacy” 

 Spoke with SCOA and Affiliate Leaders about their current work with advocacy measures in their states and 
areas 

 Participated in a professional development session with the members of the GA affiliate explaining the 2016 
Convention Theme 

 Continuous contact with my FL State Representative, Darryl Rouson, about state educational initiatives and 
bills 

 Co-authored a chapter on advocacy with Linda Adler-Kassner in Kent William’s Festschrift  

 Coordinated and collaborated with Linda Adler-Kassner, 2016 Program Chair for CCCC, as both conventions 
are centered around advocacy issues 

 
Susan Houser, Vice-President 
 

 


